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Term of Reference (ToR)

Consultancy Firm for Organizational Capacity Assessment
About PFESP
The Palestinian Fund for Employment and Social Protection for Workers (PFESP) was
established by Presidential Decree No. 9 of 2003 as a national institution with legal
personality and independent financial authority to serve as the primary national entity in the
field of job creation for Palestinian youth and the unemployed, within the framework of
promoting sustainable development in Palestine. The Fund was adopted as a reference and
national umbrella for the entire employment activities by the Council of Ministers’ decisions
issued in 2014 and 2016.
The mission of PFESP is to be an autonomous national fund that aims to create decent job
opportunities for job seekers, focusing on youth graduates and marginalized groups, and to
contribute to reducing the unemployment rate and poverty reduction, systematically;
achieving social justice and promoting sustainable development, by supporting programs
and projects that increase the competitiveness of Palestinian labor force in national and
international labor markets, in collaboration with local and international partners, through
creating sufficient job opportunities. Further to employ human resources and achieving a
competitive advantage for the national economy, including doubling the operating potential.
PFESP strategic objectives are: promoting inclusive and enabling national policies for
employment and decent work, increasing employment opportunities for young men and
women, unskilled workers, and craftsmen in the business sector, enhancing the
professionalism and competitiveness of male and female graduates and unskilled workers to
suit the needs of the local and foreign labor market and business development, raising the
readiness of Palestinian institutions to pay attention to employment issues in local
development and infrastructure projects. and finally, enhancing the regulatory PFESP's
performance towards its mission and vision.
Scope of Work
PFESP is seeking to conduct an organizational assessment addressing the areas of building
the capacity of the organization at an institutional level through the development of the
human capital, influencing the individual and teamwork performance, enhance the visibility
of PFESP, improving the performance of the existing departments, systemizing all processes,
and customizing the legal infrastructure, to develop an effective capacity building action
plan.
The assessment is expected to help PFESP cope with its increasing role as a national umbrella
for employment activities, by identifying resources to improve performance and identify
areas for organizational improvement. e
The assignment’s scope of work shall include A strategy review, mcludmgﬁhe mstxtuuonal
and legal framework, strengths, weaknesses, opportunities, and the threa‘t of PPESP as‘%ess
the internal and external environment including key stakeholders’ review
policies, and revision of the PFESP strategic plan 2018-2022 against tHe
international related plans to enhance the effectiveness and sustalnabllltyLm

W
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A deep internal assessment to identify needed improvements in the organizational and
management structure and systems including PFESP offices, the process of the decision-
making, mandate, and delegation procedures, and the work-flow between different
departments. the leadership (style of management), financial and procurement
management, organizational structure, functional structure, processes, the workflow
between different departments, needed human resources, skills, systems programs and
services management, legal environment, and manuals and procedures. And recommend
best practices, and the necessary enabling internal environment, and how/ where and when
PFESP can change towards fulfilling its requirements.

The Consultancy Firm should work to review the legal and institutional framework and legal
infrastructure of PFESP, and highlighting its role, and mandate, including the division of roles,
responsibilities, and coordination concerning MOL and to related parties; Government,
Private sector, Trade union, etc., and analyses of the enabling environment necessary to
fulfill its obligations, while taking into consideration the different political, social
environment in West Bank and Gaza where PFESP is physically present and operating.

The Consultancy Firm is expected to work closely with the PFESP team to complete the
assessment and reach realistic recommendations

Assignment Phases:

The consultancy firm will include the following 4 key processes:

1. Data collection phase: Desk research; conducting background review, assessment planning, and
kick-off meetings through interviewing the management team, the board of directors, and the
main stakeholder.

2. Analysis and Capacity Assessment phase: Produce the overall assessment report, using a
participatory approach, and involving PFESP in the analysis process to ensure the synergy with
the vision of the management.

3. Recommendation phase: Produce relevant recommendations to improve the assessed capacity,
including improving the structure if needed, and discussing them with PFESP for development
and final approval.

4. Reporting and Closing phase: During this phase, the firm is expected to submit all documents as
a final draft to PFESP for review and discussion. PFESP will give final feedback for the consultancy
firm. Following the feedback, the firm will send a final copy of the documents and present the
deliverables in a one-hour session for the management of PFESP and senior staff.

The documents are considered final only after written approval from PFESP.
Deliverables:

1. Inception report: the inception report should be submitted within 14 working days starting from
the date of signing the contract. The report should include the desk research findings, the revised
approach and methodology, the revised work plan and schedule, and the structgre*of‘Thgfinal
assessment report. 7 d

2. The Capacity Assessment Report: the consultancy firm is expected to deliver aj fméla_sgesi;r’neht
report. The report will be considered final only after the revision and written aﬁpm\zal ofPFESE!

3. The Action Plan: The action plan is the capacity-building plan that addresses the resbmmeﬁde
changes, incorporates the recommendations, and validates it with the PFESP. The &t S \!
must be itemized, and include the activity description, time-frame, and proposed budgétmmw»
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4. Final Report and Presentation: The final report, is the document combining the three previous
deliverables and a PowerPoint presentation, to be delivered in soft copy (PDF and Word
documents) in addition to 3 hard copies.

The report shall be written and delivered in English.

Duration and Time-frame:
- The total duration of the assignment will take no longer than 2.5 months.
- The firm should specify the working days dedicated for the assignment within the duration
given above.
- Anydelay in delivery will be evaluated by the PFESP representative to be deducted from the
contract amount. Per day deduction with the amount of 1% and cumulatively not exceed
10% of the total amount.

General Terms & Conditions:

- Two technical and financial offers will be submitted in two separate envelopes.

- Prices should be in USD and VAT included.

- The consultation firm should cover the West Bank and Gaza Strip in the assignment in any
proved mechanism.

- Payments will be issued within 30 days from the date of the issue of the invoice and upon
final and approved deliverables.

- Atechnical proposal with a detailed response to the TOR, with a specific focus on addressing
the scope of work and methodology to be used.

Required Expertise and Qualification for The Firm:

Skills and Experience:

- The Consultancy firm should have at least 8 years of experience.

- Demonstrated experience for the firm (the key expert) in conducting and facilitating
organizational capacity needs assessment including feasibility studies and sustainability
modeling for governmental, semi-governmental, and NGOs.

- The assignment team should include experts in the procurement, finance, business
development services, and project management.

Language requirements:
- Excellent written and verbal communication skills in English and Arabic.

Evaluation Criteria:
- The evaluation will be made using the Quality and Cost Based Selection (QCBS).

- The weights given to the Technical (T) and Financial (P) Proposals are:

T =70, and —_
- P=30 ,
- The minimum technical score (St) required to pass is: 80 { \
- The financial proposals will only be opened for the bidders who pass the minimémft ' ~
score. E'Z\?

proposal.
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The firm obtaining the highest total scores (technical and financial) shall be selected and
invited to negotiate a contract.

No Evaluation Criteria Max (points)
1 The firm’s years of experience 10
2 The firm’s relevant experience (especially with NGO’s and 20

international agencies)
3 Key expert experience and knowledge (Initial meeting with key 15
Expert might be required)

4 Team Experience and knowledge in similar activities 5
5 Working Methodology, Implementation plan, deliverables 50
descriptions, and its relevance to the national and international

standards.
Total 100

Proposals Submission:

This call is open only for private registered firms that are interested in this assignment and
located in the West Bank.

Technical and financial proposals should be addressed and submitted to PFESP Headquarter
4th Floor, Adel Al Masri Bldg., nearby Al Safa Bank, Almasyoun, Ramallah in 2 separated
financial and technical sealed envelopes no later than 06/05/2021

PFESP will conduct an introductory meeting for further discussions with potential and
interested firms concerning the bid to ensure mutual understanding and an optimal
agreement before submission of offers.

For any issues related to the quotation or its contents please email directly to info@pfesp.ps
PFESP has the right to reject any offer received after the due date.
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